	OBJECTIVES
	ACTIVITY
	WHEN
	WHERE
	WHO

	Institution of YEN - Ghana
	Post – Summit Meeting
	25th September, 2002
	Ghana Labour College - Accra
	YEN – Ghana 

Steering Committee/Interim National Board

	
	Organizational Structure of YEN
	After YES 2002 Summit 

(Sept-Dec)
	Accra
	Steering Committee/ National Board

	
	Establish a National Secretariat
	After YES 2002

Summit

 (Sept – Dec)
	Accra – Ghana
	YEN – Ghana

Interim Steering Committee / National Board 

	
	Registration of YEN - Ghana
	After YES 2002

Summit 

(Sept – Dec)
	Accra
	National Secretariat

	
	Formalization of Relationship with Stakeholders and Registration to YEN
	January, 2003
	National
	National Secretariat

	
	Establish Field Offices / Secretariat
	July 2003
	Identified Regions/ Zones
	National Secretariat

	Research into Youth Unemployment Situation in Ghana 
	Commission a Research into Youth Unemployment 
	September 2003
	Ghana
	YEN – Ghana / Identified Research Institution

	Creation of Website
	· Employ the Services of a Website Designer

· Feature on YES Global Network 
	· September 2003

· Sept 02-Sept 03
	Accra – Ghana
	Network Administrator YEN – Ghana

	Newsletter
	· Publish the 1st Youth Employment Newsletter

· Gather Information for Youth Employment from research findings and other sources


	January 2004

January 2004
	Accra

National
	YEN – Ghana Editorial Board

Research Officer



	Establish Career Development Centres
	· Co-ordinate with Stakeholders 

· Establish centers starting from a Rural community to handle issues such as IT, Vocational Skills, Technical Skills, Agricultural Skills, Agro – Forestry etc 
	Keep in View
	At Identified Zonal Centres
	YEN Ghana Secretariat

	Improve Media Relation 
	· Create a Database of Media Institution in Ghana

· Organize a Sensitization Seminar for Media Houses

· Disseminate Information or Youth Employment to Media

· Involve them in the activities of YEN – Ghana

· Employ / Train a Staff for effective media relations
	On - Going
	All Regional Capitals
	· YEN – Ghana

· Media Relation Officer

· The Board

	Career Development Clubs
	Liaise with Stakeholders (NUGS/SRC) to establish career development clubs
	Keep – in - view
	Educational Institutions
	· YEN- Ghana

· Stakeholders

	Micro Credit Schemes
	-Liaise with financial institutions

- Identify Youth in need of Micro Credit

-Create a scheme for micro credit for the Youth 
	2003- 2004
	All Centres
	YEN – Ghana

Identified Institutions

	Education and Training
	-Organize education and Training Workshop/ Seminars for the Youth

- Sensitive the Youth on issues such as HIV/AIDS, STDs, FIRST AID, OHS etc

-Encourage Networking among the Youth
	On – Going
	At all Centres
	YEN – Ghana / Stakeholders

	Advocacy / Lobby Campaigns
	-Lobby government/other agencies on issues related to Youth employment

-Institute a Mechanism that will influence youth policies

-create a platform for periodic meetings with officials at policy level

- Lobby for the Institution of Competitive Scholarship Scheme for the Youth 
	On - Going
	National / International Institutions (Donors)
	YEN - Ghana


                  YOUTH EMPLOYMENT NETWORK (YEN)-GHANA

                                       PLAN OF ACTION  (2002 – 2004) 

